
 
 

Summit VI 
Utilizing Principal Evaluation 

 To Inform Professional Learning  
 

 
 
 

          Highly Effective Teacher and Leaders 
Cecilia Johnson, Ph.D., Associate Superintendent 
Susan Poole, M.Ed., Education Program Specialist 



Principals 
 Matter 



Framework for Principal Evaluation 

Instructional Leadership  

ISLLC Standards with Rubrics 

              “Observed” 

 

Student Academic Progress 

33% Student Academic Progress/20% Growth 

State Assessments Shall be Used if Available 

 

Performance Classification 

Highly Effective, Effective, Developing, Ineffective 

 



Resources and Support 
• Add link to ADE Educator Evaluation Website 
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Beginning of the Year 
Conference 

Mid-Year Conference 

End of the Year 
Conference 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://blog.coolerplanet.com/2011/08/30/go-back-to-school-in-solar-style/&ei=rp5aVJGjC4rw8gWFj4GABA&bvm=bv.78677474,d.cGU&psig=AFQjCNG_mnI5VsXY62feSnydvat60NFSbA&ust=1415311370985199


Resources 

Standards for Professional Learning- SAI 
http://learningforward.org/standards  
 
Turnaround School Leadership Competencies 
http://www.publicimpact.com/publications/Turnaround_Leader_Compet
encies.pdf  
 
ADE K-12 Academic Standards PD and Resources 
http://www.azed.gov/azccrs/administrators/  
 
Arizona School Administrators- ASA 
http://www.azsa.org/wp-content/uploads/2015/02/2014-15-calendar.pdf 
  
Great Principals at Scale- New Leaders/Bush Institute 
http://www.bushcenter.org/alliance-reform-education-leadership/great-
principals-scale  
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Leadership Reflection 



Leadership Support 



Contact Information 

Cecilia Johnson, Ph.D., Associate Superintendent 

Susan Poole, M.Ed., Education Program Specialist 

602-542-8781 
cecilia.johnson@azed.gov 

susan.poole@azed.gov  
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